CoachStation: Coaching Process
The timeline below provides an overview of the CoachStation coaching
program and related content, designed for most impact.
The initial stages represent 6 individual 1:1 coaching sessions, plus an
option for 2 group sessions, where relevant.
It is important to recognise that all of our programs are tailored, based
on the client need, so the example below is a sample only.

Participant Application
Depending on whether
CoachStation has been engaged
by an individual or employer,
we will conduct a meeting to
understand the client needs,
expected outcomes and reasons
for seeking coaching and
mentoring for development.

Interviews & Introduction
Conditional on the style of
engagement, the initial
process can be to meet with
the employer, immediate
leader or similar relevant
person to gather information,
bakground and context.

Acceptance & Pre-Work
1.An email is sent to each
participant providing
additional details and links.
2.Complete pre-coaching SelfAwareness Assessment.

1:1 Coaching - Session 1

Group Session 1

Information gathering - we start
to develop trust and a
relationship; coach to
understand all relevant points;
begin to identify possible goals;
understand context and
history; existing environment;
and increase self-awareness.

Often, when more than one
coachee is participating in the
coaching and mentoring
program, it is of significant
value to meet as a team.

1:1 Coaching - Session 2

3.Print a copy of the
CoachStation Coaching
Workbook for note-taking.

The benefits are many:

Information analysis and
insights; what would success
look like? It is critical that
clearly agreed goals and actions
are established early and
developed throughout. We
reference the CoachStation
Coaching Workbook and
coachee notes from this point.

• sharing knowledge
• understanding of other
participant’s situations
• discussing consistent themes
and insights
• learning that others are
experiencing similar
situations and challenges
• possibility of working
together between sessions,
throughout the program.

1:1 Coaching - Session 3
Commitment and focus - a
critical stage of the process as
we focus on reinforcement and
honest self-assessment. This
can take the form of tools such
as Strengths- Based
Development; Values
Assessments; CoachStation
Assessments or similar.

1:1 Coaching - Session 4
Situation review and
behavioural change regularly, the coachee begins
to see and feel change in
themselves by this point.
Sometimes other people
closest to the coachee also
start to feel that something is
changing.

Importantly, the tools
themselves are only as useful
as the related discussions and
subsequent actions developed.
A Development Action Plan is
established by this stage.

Group Session 2
1:1 Coaching - Session 5

In the second group
workshop, where applicable,
we focus on:

Monitor progress - momentum
is crucial by this stage. At this
point we are looking to
consolidate and embed
changes and learning through
coachee experiences and
actions.

Shared and experiential
learning.
Discussion of challenges that
existed and have started to
be overcome.

Continually reviewing success
stories and areas of challenge
keeps progress growing.

Facilitated discussion based
on participant's real-life
situations.
Successes and future goals.

1:1 Coaching - Session 6
Sustainable growth and
change is important at this
point. By now, the coachee
has a much fuller
understanding of their
contribution to what is
happening around them.

Wrap-up or Extension
Review success of the program
and discuss options to
continue the coaching and
mentoring, if applicable.
Additional support and followup are offered.

Crucially, they now also know
how to positively impact what
ware previously frustrations,
challenges or feelings of being
stuck.

Critical to success are ongoing
effort, action, sustainability
and accountability.

Celebrating successes and
change is an important step to
reinforce behaviours.

Our coaching and mentoring track
record, genuine leadership experience
and business acumen provide the best
opportunity to help people and leaders
improve. Improvement is guaranteed as
we care about making the difference
through real partnerships, trust and
relationships.

Want to learn more or
find more details?
Great!
Email us today.

Contact CS

www.CoachStation.com.au

