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CoachStation Leadership Development 

Advanced Personal Development Planner (PDP)
Instructions
This advanced Personal Development Planner (PDP) is designed to challenge and support you in your leadership journey. It goes beyond surface-level reflection, encouraging you to think strategically, align your personal values with organisational goals, and identify actions that not only improve your leadership but also positively impact your team and organisation. 
By completing this PDP, you will clarify your vision, focus areas, and measurable goals, fostering accountability and deeper insight. This resource serves as a foundation for meaningful discussions with your CoachStation coach, helping you track progress and achieve outcomes that benefit both you and those you lead. 
Complete each section thoughtfully and save this document. Discuss your responses with your CoachStation coach during your next session.



Vision & Legacy
What does exceptional leadership mean to you? What legacy do you want to leave behind? What impact do you want others to experience because of your leadership?
This element helps you define what kind of leader you aspire to be and the lasting positive impact you want to create. When answering, reflect on how you want people to describe your leadership and what difference you want to make that outlives your direct involvement.
Click or tap here to enter text.


Current Strengths & Achievements
What are your strongest leadership traits and behaviours? Which achievements are you most proud of, and what do they reveal about you as a leader?
This section helps you recognise and articulate the leadership qualities and behaviours that already serve you well, as well as the milestones that showcase your impact. When answering, focus on specific examples that demonstrate your strengths in action and reveal the kind of leader you are at your best.
Click or tap here to enter text. 


Values Alignment
How aligned are your personal values with your organisation’s mission, culture, and strategy? Where do you feel tension or compromise, and how will you address it?
This element encourages you to examine how well your personal values fit with your organisation’s mission, culture, and direction. When answering, reflect honestly on where your values feel fully expressed at work, and where there may be conflict or compromise, then consider how you can navigate or influence those areas constructively.
Click or tap here to enter text. 


Strategic Contribution
Beyond your formal role, how do you contribute to organisational strategy, performance, and culture? Where could you have more influence? What’s holding you back?
This section helps you explore the impact you have on the broader success of the organisation, beyond your day-to-day responsibilities. When answering, consider how you already influence strategy, performance, and culture, where you could step up further, and what barriers you might need to overcome to increase your influence.
Click or tap here to enter text. 


Stakeholder Mapping
Who are your 5–7 most critical stakeholders? What is the current state of your relationship with each? How will you strengthen trust and influence?
This element prompts you to identify the key people who most impact or are impacted by your leadership, and to assess the quality of those relationships. When answering, focus on mapping your most critical stakeholders, honestly evaluating the current trust and influence you hold with each, and outlining specific actions to strengthen those connections.
Click or tap here to enter text. 


Focus Areas & Specific Goals
Identify 2–4 key leadership development areas for the next 6–12 months. For each, define specific actions, timelines, success criteria, and resources/support needed.
This section helps you set clear priorities for your leadership development over the next 6–12 months and turn them into actionable goals. When answering, choose key areas to focus on, and for each, define concrete actions, realistic timelines, how you’ll measure success, and what support or resources you’ll need to achieve them.
Click or tap here to enter text. 


Resilience & Self-Mastery
How do you sustain your energy, focus, and emotional balance under pressure? Which habits or practices support your resilience? Where do you want to improve?
This element invites you to reflect on how well you maintain your energy, focus, and emotional balance, especially in challenging situations. When answering, consider the habits and practices that currently support your resilience, where you might be vulnerable under pressure, and what you can do to strengthen your self-mastery moving forward.
Click or tap here to enter text. 


Mentoring & Developing Others
Who are you actively mentoring or developing? How are you enabling their growth? How will you know you’ve succeeded?
This section helps you consider how you invest in the growth and success of those around you. When answering, identify the individuals you are currently mentoring or developing, describe the specific ways you are supporting their progress, and define how you will recognise and measure your impact on their development.
Click or tap here to enter text.




Metrics & Evidence of Growth
What observable behaviours, outcomes, or feedback will demonstrate that you’ve grown in your focus areas? How will you measure your progress?
This element ensures that your development is measurable and visible, helping you stay accountable and recognise progress. When answering, describe the specific behaviours, results, or feedback you expect to see as evidence of growth in your focus areas, and outline how you will track and evaluate that progress over time.
Click or tap here to enter text.




Questions to Explore with Your Coach
What questions or challenges do you want to discuss further with your CoachStation coach?
Click or tap here to enter text.
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