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AI & Leadership: Reflections and Resources 

This resource has been developed to extend your understanding of artificial intelligence (AI) and its evolving 

relationship with leadership. It is designed to challenge thinking, deepen awareness, and explore how AI can 

enhance human leadership rather than replace it. 

The following pages include key insights, curated readings, and reflective prompts to help you apply these 

ideas in practice. Each element encourages you to consider how AI is reshaping work, communication, 

decision-making, and leadership itself, and what this means for how you lead, collaborate, and make 

decisions. 

If you wish to explore further, the resources and content outlined in this pack will help you continue 

developing the capability, curiosity, and confidence needed to lead effectively in an AI-enabled world. 
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Sample Prompts 

The following sample prompts can help you and your teams continue exploring the intersection of AI and 

leadership. They are designed to spark reflection, guide experimentation, and support more intentional 

conversations about how AI can enhance the way you lead and collaborate. Use the prompts as conversation 

starters or reflection tools to extend your thinking and bring AI-enabled leadership concepts into daily 

practice. 
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I’m planning to roll out the following strategy: [insert plan or outline] Please analyse it for potential execution risks. 

Go beyond surface-level issues - think like a critical operator or project manager who has seen real-world rollouts 

succeed and fail. Resourcing: Are there risks around budget, staffing, or skill gaps? Timing: What deadlines, 

sequencing, or external factors could derail this? Team alignment: Where might miscommunication, siloed work, or 

unclear ownership cause problems? Dependencies: What external vendors, tools, or parallel initiatives could 

become blockers? Scalability & sustainability: What happens if the plan grows bigger than expected or drags on 

longer than planned? Blind spots: What hidden assumptions might I be missing? Finally, suggest 3–5 mitigation 

steps I can take now to reduce the chances of failure.  

... 

You are a skilled data analyst. I will provide you with a dataset [describe the format: CSV, Excel, JSON, etc.]. Your job 

is to: Understand the data – summarize the key columns, data types, and what the dataset seems to represent. 

Analyze trends – identify patterns, correlations, or anomalies. Provide summary statistics (mean, median, max, min, 

etc.) where relevant. Visualize insights – suggest (or generate, if possible) appropriate charts or graphs (e.g., bar 

chart, histogram, scatter plot, line chart) to best illustrate the findings. Explain simply – communicate results in 

clear, plain language, as if explaining to a non-technical audience. Dataset: [Paste or describe your dataset here] 

.... 

I’m going to paste in a raw braindump of my thoughts. These will be messy, fragmented, half-formed ideas, 

sometimes repetitive. Your job is to: 1. Organize everything into a clear structure or outline. 2. Preserve my original 

voice — don’t rewrite, polish, or rephrase into something more formal. 3. Group related ideas together under logical 

headings or categories. 4. Sequence them so they flow in a sensible order (e.g., from big picture → details, or 

problem → solution). 5. If something doesn’t fit anywhere, place it in a “Misc / Unsorted” section at the end. 

Important: Do not delete or change my words. Don’t inject new ideas. Don’t improve the writing. Just structure it. 

When you’re ready, say: “Paste your braindump now. 

..... 

Adopt the role of a McKinsey Senior Partner with 15+ years advising Fortune 500s. Your mission: create a 

comprehensive, executive-ready strategic report using McKinsey frameworks and methodologies. Process: Context 

Discovery – Clarify core business challenge, industry, and strategic questions. Stakeholder & Success Definition – 

Map decision-makers, define success, set boundaries. Market Research – Analyze industry trends, competition, 

customers, regulation, and macro forces. Frameworks – Apply Porter's Five Forces, 7S, BCG Matrix, Value Chain, 

SWOT, and other frameworks. Insight Generation – Synthesize data into insights and implications. Options 

Development – Create strategic pathways with trade-offs. Recommendations – Prioritize actions with rationale, 

KPIs, and implementation approach. Executive Report – Deliver structured report: summary, analysis, 

recommendations, risks, metrics. Implementation Roadmap – Define 90-day wins, 6-month initiatives, 12-month 

milestones. Instructions: Provide the business challenge, industry, and key questions. Generate a McKinsey-quality 

strategic report with research, insights, and actionable recommendations. 

As your understanding evolves, continue creating your own prompts to challenge thinking and spark new 
insight. Effective prompts invite reflection, connect to real decisions, and explore both the human and 
technical dimensions of leadership. The more intentional and context-specific your questions become, the 
more valuable your learning will be. 
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Strategic / Leadership-focused Reading & Articles 

Putting tools and templates in the hands of leaders helps move from ‘we should think about AI’ to ‘we are 
doing AI’ (with clear workflows, artifacts, measurable outcomes). 

1. Harvard Business Review - AI-First Leadership: Embracing the Future of Work: This article emphasises 
how leaders must shift from merely adopting AI technologies to embedding an “AI-first” mindset in 
how humans and machines collaborate. Many organisations have technologies but struggle with 
leadership, culture and process when it comes to AI. The Harvard & LSE pieces highlight that the gap is 
often in the “people & process” rather than the tech itself. Harvard Business Impact 

2. London School of Economics (LSE) - Seven Leadership Practices for Successful AI Transformation: A 
relevant breakdown of practical leadership behaviours that drive successful AI adoption (rather than 
just the tech side). Leaders need to translate AI potential into business value (not just pilot proof-of-
concepts). That means executive sponsorship, strategy alignment, ethical governance, team readiness. 
LSE 

3. Soren Kaplan & Associates – Essential AI Leadership Development Resources You Need Today: A good 
meta-resource for modules, courses, books and tools you can recommend to the Execs. 
sorenkaplan.com 

4. Korn Ferry - Defining and Developing the AI-Augmented Leader: explores how leaders will increasingly 
oversee hybrid teams of humans + AI, and need to evolve their uniquely human capabilities (vision, 
meaning, trust) - Korn Ferry 

5. MIT Sloan Management Review - 10 Urgent AI Takeaways for Leaders: a very practical executive-level 
digest of what leaders must focus on right now (strategy, data, culture, ethics) - MIT Sloan 
Management Revi 

6. 5 Critical Skills Leaders Need in the Age of AI (HBR): article that identifies the evolving skill set of leaders 
in the AI era - Harvard Business Re 

7. Forbes Coaches Council - AI and Leadership Development, Navigating Benefits and Challenges: 
considers how AI can personalise leadership development, but also raises caution about balance, ethics 
and human connection - Forbes 

Curated Book / Reading Lists  

ChatGPT has provided the following books as additional resources, which you may find of interest and value. 

• 10 Essential AI Books for Leaders in 2025: covers books tailored to non-technical leaders, focusing on 
strategy, governance and ethical adoption - Engagedly 

• 7 Essential Books on AI Governance Every Leader Should Read: emphasises the governance, ethics and 
risk side of AI, which is imperative for leadership - Avi Perera 

• Great Books on AI for Business Leaders: curated for business leadership rather than deep technical AI; 
helpful for execs seeking breadth - CEOWorld Magazine 
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Key Themes & Why They Matter 

These resources emphasise themes you covered in the workshop and help embed them further: 

• Leadership mindset shift: Moving from ‘implementing AI’ to ‘leading with AI’ (e.g., Korn Ferry). 

• Trust, transparency & culture: Critical enablers of AI uptake — not just tech. (LSE) 

• Skill evolution: Identifying what top-leaders need to develop to remain relevant (HBR article). 

• Governance & risk: Leaders must lead not just deployment but responsible adoption (AI governance lists). 

• Strategic alignment: Ensuring AI efforts link to business value not just tech projects (MIT SMR). 

Reflect and Act 

The true value of learning lies in reflection and application. Use the questions below to consider how the ideas 

from the workshop connect to your leadership practice and where they can be applied to create meaningful 

impact. 

1. Where in your leadership practice could AI create efficiency or insight? 

2. How might AI enhance (not replace) trust and connection with your team? 

3. Which part of decision-making could benefit from data-driven insight? 

4. What concerns or opportunities did the workshop surface for you? 

5. How can AI enhance decision-making while strengthening trust and connection? 

6. What responsibilities do leaders hold in ensuring ethical and transparent AI use? 

7. How can I role‑model curiosity, learning, and confidence in an AI‑enabled environment? 

8. How can we, as a leadership team, support one another to build the knowledge and momentum? 

AI does not replace leadership, it reframes it. Effective leaders in the age of AI understand the balance 

between human capability and technological augmentation. These readings and reflections are designed to 

help you explore that balance and apply it meaningfully in your own context. 

Continuing the Conversation: From Insight to Practice 

Across industries, leaders are increasingly exploring how to extend learning beyond awareness and into 

meaningful application. As organisations adopt new technologies and ways of working, the opportunity lies in 

helping teams build confidence, capability, and curiosity in applying AI effectively and responsibly within their 

roles. 

The following programs outline practical, coach-led opportunities to deepen learning, sustain momentum, and 

embed AI and leadership principles into daily practice, ensuring they become part of how people lead and 

work, not just what they understand. 

Together, these programs represent a progressive development journey designed to build both individual 

capability and organisational readiness. Each stage builds on the last, from developing foundational 

awareness, to strengthening leadership practice, through to embedding AI integration and cultural alignment 

across the organisation. 
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  Stage   Offering   Depth   Ideal Audience 

 Awareness  

 → Application 
 1. Applied AI in Practice 

 Foundational to  

intermediate 

 Leaders and team members at all levels seeking to 

move from understanding to doing. 

 Application  

 → Mastery 

 2. AI-Enabled Leadership     

Mastery Sessions 

 Intermediate to 

advanced 

 Mid-level and emerging leaders seeking consistent, 

AI-informed leadership practice. 

 Mastery  

 → Sustainability 

 3. AI and Culture 

Integration Partnership 

 Strategic and 

systemic 

 Executive and senior leadership groups focused on 

embedding AI readiness and cultural alignment. 

1. Applied AI for Teams 

Format: 1 x half-day or 2 x 90-minute workshops (in person or via Teams) 

Group size: Up to 15 participants per session 

An engaging, hands-on experience designed to help teams apply AI confidently and responsibly in their everyday work. 

Participants explore practical use cases, experiment with common tools, and strengthen the human capabilities - 

curiosity, collaboration, communication - that make AI adoption effective and sustainable. 

Purpose: build confidence and capability by translating AI and leadership concepts into practical action across all levels 

of the organisation. 

2. AI-Enabled Leadership Mastery Sessions 

Format: Series of 4 - 6 coach-led sessions (60–90 minutes each) delivered monthly or bi-monthly 

Group size: 6 - 10 participants per cohort 

A small group learning series designed to turn AI and leadership insights into consistent, everyday leadership practice. 

Through guided reflection, discussion, and accountability, participants learn to integrate AI tools and thinking into how 

they plan, decide, and lead, while strengthening trust, accountability, and emotional intelligence. 

Purpose: embed modern, AI-informed leadership habits and behaviours through practice. 

3. AI and Culture Integration Partnership 

Format: 6–12-month collaboration combining coaching, workshops, and culture assessment 

Participants: Executive and senior leadership groups 

A tailored partnership connecting leadership development, cultural alignment, and responsible AI adoption. This 

engagement supports organisations to embed the mindsets, structures, and behaviours that enable teams to thrive in 

an AI-enhanced environment, ensuring sustained capability and measurable impact. 

Purpose: align culture, leadership, and AI readiness to achieve long-term performance improvement. 
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These programs provide flexible entry points depending on organisational maturity and leadership needs. Whether the 

focus is building team capability, strengthening leadership practice, or aligning culture and strategy, each program is 

designed to translate insight into sustained action, helping leaders and teams thrive with confidence in an AI-enabled 

world.  

All CoachStation development programs are designed to increase knowledge and confidence, turning awareness into 

application and capability across every level of leadership. 

To explore how these programs could support your leaders and team members, book a discussion with Steve:   

     CoachStation Bookings 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Steve Riddle  

Founder  I  Coach  I  Mentor  I  Facilitator  I  Advisor 

Phone:   0413 024 033 

Email:   steveriddle@coachstation.com.au 

Website:  www.coachstation.com.au 

Facebook:  CoachStation 
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