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r Designed as a positive
development
experience, Elevate
gives leaders a
strategic option for
! employees who need
behavioural maturity,
clarity, openness, and
*.tronger workplace
relationships, without
feeling they are being
‘sent for remediation’.

A positive way to
develop team
members without
reprimand or
escalation.

Developing capability without escalation
Many leaders are navigating a familiar dynamic.

Capable team members who are technically strong and well
intentioned, yet struggle when feedback is given,
expectations shift, or accountability conversations arise.
What often presents as defensiveness, resistance, or high
maintenance behaviour is rarely about motivation or
attitude alone.

More often, it reflects a lack of shared understanding about
coaching, limited awareness of how behaviour is
experienced, and uncertainty about how development
conversations are meant to work.

Leaders want to develop people, not reprimand them.
Team members want clarity, confidence, and trust, not
criticism.

Elevate has been created to meet both needs.

It creates a shared coaching context that helps participants
understand leadership intent, engage constructively with
challenge, and take greater ownership for communication,
expectations, and working relationships.

By framing development positively and practically, Elevate
reduces friction, strengthens conversations, and supports
healthier day-to-day leadership dynamics, without
escalation or formal performance processes.

What Elevate Is Designed To Do

Elevate supports participants to:

e understand how they are experienced by others,

e respond to feedback and challenge with greater
maturity,

e communicate with clarity and confidence,

e engage in coaching and development conversations
constructively,

o take clearer ownership for expectations and outcomes.

For leaders, it provides a positive development option that
reinforces coaching as a normal leadership practice,
without positioning the experience as corrective or
remedial.



Turning development
iNnto capability

Developing coachability, maturity, and
influence

Elevate focuses on the practical capabilities that help
participants work more effectively with leaders and
colleagues, particularly in moments of challenge, feedback,
or shifting expectations.

What Elevate Develops

e Coaching awareness and

a Rather than teaching theory, the program builds everyda
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coaching awareness and professional judgement that

e Professional presence and participants can apply immediately in their role.

influence

e Stronger, more constructive

conversations Coaching Awareness and Professional

Maturity

Participants develop a clearer understanding of how
coaching is used by leaders to support growth,
alignment, and accountability. This helps reduce
defensiveness and misinterpretation, and supports more
constructive engagement in development conversations.

e Clearer ownership and
accountability

e Improved stakeholder
awareness

Professional Presence and Influence

Elevate strengthens awareness of how behaviour,
communication style, and responses are experienced by
others. Participants learn how small, intentional shifts
can significantly improve credibility, trust, and influence
in working relationships.

Stronger Conversations

Participants build confidence in navigating conversations
that matter, including feedback, clarification, and
challenge. The focus is on responding thoughtfully rather
than reactively, and maintaining professionalism under
pressure.

Expectation Clarity and Accountability

The program supports team members to take clearer
ownership for expectations, commitments, and
outcomes. This reduces reliance on leaders to manage
issues and supports more effective working relationships.

Stakeholder Awareness

Participants learn to better interpret what matters to
leaders and colleagues, and adjust communication
accordingly. This strengthens collaboration, reduces
friction, and improves day-to-day working rhythm across
teams.




Why Elevate?

Elevate provides a positive, structured development
experience for capable employees who need greater
clarity, maturity, and confidence when engaging in
feedback, expectations, and development conversations.

It is designed for situations where leaders want to
support growth without reprimand or escalation, and
where individuals would benefit from a clearer
understanding of coaching, accountability, and
professional expectations.

The value of Elevate is not in correcting behaviour, but in
building the awareness and capability that support
stronger working relationships and shared
accountability.

How Elevate Works

Elevate is intentionally practical and contained, allowing
participants to apply learning directly to their real role
and relationships.

Participants engage in:

o Structured, self-paced digital learning focused on
coaching awareness, communication, and
accountability

¢ Guided reflection activities grounded in everyday
workplace situations

¢ Oneindividual coaching session with a CoachStation
coach

o Practical application to current challenges,
expectations, and working relationships

This structure ensures learning translates into behavioural
shift, not just insight.
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If you would like to explore whether Elevate is the right development option
for a team member, or discuss group enrolments, please contact us:

0413 024 033
contactcs@coachstation.com.au

coachstation.com.au



